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MASTER THE ART OF LEADERSHIP

Motivating Individuals & Teams

Program Description

Bring out the best in your team! Most people want to give their best and be their best — especially in
the work environment. Work should be rewarding, challenging, motivating, even fun. Unfortunately for
many, work can easily become boring, repetitious, tedious and unsatisfying.

Organizations need energized people to be successful in a highly competitive world. Motivating
Individuals & Teams at Work gets to the very heart and soul of people’s desire to give their best. This
interactive workshop provides strategies that help leaders motivate and empower others, and create
open, positive work environments where people look for ways to excel.

You’ll benefit by learning:

o What makes employees happy

e 10 qualities employees want in a job

o How to empower employees to take responsibilities for their own jobs and accomplishments

e 5 steps to successful motivation

o No-cost incentives that create excitement and commitment

e Proven techniques for soliciting suggestions, encouraging creativity, and creating interesting,
challenging work

Maximum participants: 15

Program length: % day
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