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Executive Retreat 
NEW! Disciplined Decision-Making for Leadership 
 
Everyday leaders are challenged to make good decisions – usually with limited information under serious 
time constraints.  They need to balance quantitative and qualitative data and then depend on their own 
judgment to make the right choice 
 
They also need to understand how to convey the vision, strategy and benefits behind those decisions to a 
variety of audiences; from the rank and file to the Board of Directors to shareholders.  
  
Ben Franklin’s “Pro and Con” list isn't enough today, but there are guiding principles for a disciplined 
approach to decision making. 
 
In this innovative 2-day seminar, business leaders at all levels will learn to improve their odds of success 
through a disciplined approach to decision-making.   Lead by Marilyn Nyman, founder of the Nyman 
Group, and John Good, a leader in Strategic Decision-Making, executives will also examine and hone 
their personal style, messages and media to communicate their decisions with confidence, authority and 
trust. 
 


