O nymangroup

MASTER THE ART OF LEADERSHIP

Company:

Mission:

Services:

Nyman Group
At-A-Glance

Nyman Group is one of the nation’s premier specialists in developing
collaborative communication programs to facilitate leadership
development and organizational effectiveness. The firm’s seasoned
professionals provide a range of trusted services that address clients’
comprehensive executive coaching, organizational development, and
presentation training requirements.

Helping companies, not-for-profits, and government officials apply
proven collaborative communications knowledge and processes to help
key executives and others master the art of leadership.

Three service categories provide clients with a host of assessment,
advanced, and custom-designed options for developing leaders and
improving organizational effectiveness:

Executive Coaching: A range of Assessment, Communications, and
Decision-making services

e 360° Leadership Audits
Analyst Presentation Training
Executive Presence
Executive Presentation Skills
Persuasion & Influence
Negotiation Skills
Disciplined Decision-making
Onboarding & Cultural Integration
Conflict Resolution

Organizational Development: Assessment, Change Management, and Team
Development services to achieve high performance results

e Internal Communication 20/20 Audits

e C(Climate Audits

e Surveys




Change Management

Deep-dive Problem Solving
Group/Process Development
Leadership Retreats

Executive Retreats

Client Relationship Management

Presentation Training: Quality training and courses across both a Core

Curriculum and a Leadership Curriculum
e Professional Presence

Professional Presentations

Technical Presentations

Public Speaking

Public Workshops

The Nyman Method

Sales Success

Customer Service Excellence

Presenting to the Board

Presenting to Analysts

Executive Presence

Executive Presentation Skills

Clients:
With deep expertise, nationally and globally, Nyman Group has become
a trusted partner for C-level teams among blue-chip companies in many
industries and markets, including;:

Pharmaceutical

Banking and Finance
Information Technology
Industrial Products
Not-for-Profit Organizations
Public Officials

Information:
For more information, or expert commentary or editorial input, please
visit: www.nymangroup.com, or contact Jeff McGinnis at 215-825-1062.
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